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December 6, 2004 
 
Mr. T.R.G. Sear 
c/o Alcon  
6201 South Freeway 
Fort Worth, TX  76134 

 
Services Agreement 

 
Dear Mr. Sear: 
 
 By this letter, Alcon, Inc. ("Alcon") wishes to confirm and
which you have been retained by Alcon as the Chairman of i
January 1, 2005 until the Annual General Meeting of Shareholde
During the term of this Agreement, you will be paid US$240,000
US$12,500.  Payment will be made to you over a period of four (4
1, 2005 with the final payment being made by April 30, 2005. 
amounts, Alcon will also reimburse you for reasonable travel ex
Board service. 
  
 You and Alcon agree that the relationship created by this A
Alcon is that of independent contractor.  As such, you are n
Agreement to participate in any group insurance, unemployme
profit sharing trusts, or any other fringe benefits provided by A
than working condition fringes and de minimis fringes that ma
basis to independent contractors. Notwithstanding the foregoing
by Directors and Officers insurance which coverage shall cont
Chairman of the Board of Directors and thereafter as long as 
Alcon may deduct and withhold applicable income taxes an
Nothing in this Agreement shall be construed to ascribe to yo
independent contractor. 
 
 The term of this Agreement shall commence on January 1, 20
or extended, terminate on the date of the Annual General Shareho
May 2005 after the election of a new Chairman of the Board.  No
this Agreement may be terminated by either party hereto at any tim
(30) days written notice to the other.  In the event this Agreemen
reason, both parties shall be released of all duties or obligations
Alcon's obligation to make payment for services rendered. 
 
 In addition, at the end of the term of this Agreement, and f
thereafter you will continue to have access to Alcon locations for
Alcon employees, Board members, customers and representative
whose mission is preserving and restoring sight and personal use
your presence in the office will be at your discretion.  You will 
spent at the Alcon location. 
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 If the foregoing meets with your approval and acceptance, please signify the same in 
the manner and space provided below on the duplicate copy provided herewith, and return 
same to the undersigned. 
    

Very truly yours, 
   
  ALCON, INC. 
 
 /s/ Cary Rayment 
   Cary Rayment 
   President and CEO 
 
ACCEPTED: 
 
 
/s/ TRG Sear   12/08/04 
TRG Sear   Date 
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